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Y1té toug akoAouBoug dpouc:

®  Avadopd otov Snpoupyd —Mpémet va KAvete KATAAANAN pveia, va mapéxete cUVEEoO otnV ASeLa
Kall Vo SNAWVETE TUYOV TPOTIOTIOLHOELG. AUTO UITOPEITE VA TO KAVETE e OmoLovdnmote eUAOYO TPOTIO, XWPIG ORWG va UTtovoEital
OTL 0 ad£10806TNG EYKPIVEL EGAC ) TN XPrON 0Qg.

®  Mn-gUmopLk — Aev EMUTPEMETAL N XPHON TOU UALKOU yLa EUTTIOPLKOUC OKOTIOUG.
Mropeite va:

(] MotpaoTeite - va avtlypaeTe Kal vo avadLaveiETE TO UAKO pE omoLlodnmote Yéoo 1 popdn

(] MPooaPUOOETE - va AVAEIEETE, VO TPOTIOMOL OETE KaL val SN LLOUPYHOETE TAVW OTO UALKO
0 Skatomndpoxog Sev umopei va avakaléoel autég TG eAeuBepieg, ebdoov tnpeite Toug Gpoug TG AdELAG.

Avadopd oTto £pyo TPEMEL va YiveTal wg e€NG:
Frans R. (2014) Quantum Spin-Off: Business Model, KHLim Katholieke Hogeschool Limburg, Diepenbeek, Belgium
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1 Evcayoyn

To Quantum Spin-Off elval éva epunvevopévo mpoypappa. Oa HABETE yio Th cUyxpovn KBaviopuaotkn
KOl LETA Ba XpNOLUOTIOLNOETE O0Q LABATE Lo VO KOTAVONOETE [ia edpappoyr| (Lo eupeatteyvia
uynAnc texvoAoyiag) MpoKeLEVOU va

1. oxebldoete éva véo poidv N untnpecia uPnAng texvoloyiog.
2. KOTOOTPWOETE €va ox£6Lo yia pa spin-off emyeipnon mou Ba mpopnBeliel To mpoidv ) tnv
uUTnpeoia

Qoto00, N ouVEXLON TNG UTTAPENG EVOC TTPOLOVTOC 1) uTnpeciag, aveédptnta anod To noco £EUTVO 1)
T(PONYUEVO TEXVOAOYLKA gival, e€aptdtal anod To av

(a) nmapoyn tou mpoidvtog f TNG UTnpeoiog elvat Suvath

(B) to mpoiodv N n unnpecia Snuoupyei mpoabetn afia yia Tov meAdtn
(y) elval duvatn n mpoogyylon meAatwv

(6) ta €c0o0ba umepBaivouy ta £€oda.

Kade ouada mov ocupuetéxel oto quantum spin-off da mpémel va mpoteiveL Eva EMIXELPNUATIKO
UOVTEAO, OTTWGE OL MPAYUATIKOL EMIXELPNUATIEG OTOV YwWPO TNG UYNALG TeEYvoAoyiag mou avalntouv
EMXEPNUATIKA KePdAaia. H oupumAipwon tou KauBd tou Emtiyelpnuatikol Movtédou® givau éva
XPNouo epyaAcio.
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IxAna 1 O kauBag tov Emyepnuatikov Movtélou (The Business Model Canvas) (MnyA oxAuatog: consulteam.be)

! BAéne http://www.businessmodelgeneration.com/canvas.
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2 To Emyeipnuoatiko Movtélo

The Business Model Canvas (O Kappdg tov
Emyeipnuotikod Movtélov)

0 Kappag tov Emyeipnuatiko MovtéAov

210 mapakATw Slaypappa pnopeite va neplypadete tn Soun (mwg Ba Asttoupynoel;) tng
emnixeipnong oag. Eivat kaAUtepa va EEKLVAOETE Pe HLa ouvedpla Katalylopol Wewy, va
OUUMANPWOETE OUTOKOAANTA XOPTAKLA pOst-it K.A. ZTadlakd Ba KOTOOTOAAEETE OE LA TILO OPLOTLKA
popodn. Oa ftav lowg xpnotuo va ektunwoete tov Kappa os xapti peyéboug A3. Mmopeite va
petadoptwoete tov KapPBad oto: http://www.vakdidactiek.be/spinoff .
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? MnyA: http://www.basmennink.nl kat http://www.businessmodelgeneration.com/canvas
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‘Otav cupnAnpwoete tov KapPad cog unopeite va analsipete otolxeia kal va avapwtnBeite: "Tt Oa cupPel
av...;" Mo mapadeiypa, T Ba yivel av o meAdtng ndet va urtdpxet 1 Tt Ba yivel av oL opol Sev eival ma
SltaBéaoipol. Ao tnv AAAN Aeupd, Ba unopoloate eniong va MPocBEoeTE oToLKElD TTIOU TPONYOUEVWG SEV
EUTIEPLEXOVTOV OTO ETUXELPNLOTIKO OOG LOVIEAO, OTIWG, VLA TAPASELYHLA, EVA ETUTAEOV KOWVAAL TWANCEWV 1
KAmoLlov cuvepyatn nou dev elyate okedTel MPoNyoUpEVWG. TOTE HIAATE yLO KOLVOTOUIO TOU ETILXELPNHATIKOU
povtélou. Me Alyn e€doknon, Ba to kataAdPBete o€ EAAXLOTO XpOVO.

Ta MapakATW amoonacpata ano to Stadiktuo eival pla etoaywyn otov "Kappa tou
Emuyelpnuatikol Movtélou" (Business Model Canvas):

1. Koawotouia Enyelpnuatikot Movtéhou

To amoomoopa auto KAVEL Ula wpaia eloaywyn oto Business Model
B ecvibe, Canvas (Kappag tou Emyelpnuatikod Movtélou):
Business Model? http://www.youtube.com/watch?v=VfgEhQRMG1s or
-

http://www.youtube.com/watch?v=-sAByDfJ e0

2. Juvévteuén ue tov Alex Osterwalder oto Bépa "Na oxedlalet kaveig ) va pnv oxedalel”

brain O Alexander Osterwalder pAdel yla tn AoyLkn Kot tThv avonoia miow
WS €VOG KaAoU povtélou kal oxediou.

Agite 10 OTO
http://www.youtube.com/watch?v=WHkOVTCIbCM&feature=related

Eppnveia tov "Kappa tov Eniysipnpatikoy Movtédov”

TL 0a mapayets;

Mota sival n mpootBepevn aia Tou mpoidvtog oog;
Mota atia mpoodEpel To mMPoidv oo otov tehdtn; Mpaypatikd B£AeL To mpoidv oag o
nieAatng; Mota emBupia  avaykn emAUETE;

Ma nowov Ba napAayete;

Y& moloug meAateg (Tunpota) ansubiveote (Tunpota Mehatwy);

Molot eivat ot mehdreg oag; DOTidtte éva SLAYPAUUA LLE TOUG TEAATECG 0OC. YIAPXOUV
Sladopetika £16n medatwv; Moleg elval oL AVAYKEG AUTWV TWV TTEAATWY;

MNwg pumopeite va mpooeyyloete Toug meAdtes oag (KavaAia);


http://www.youtube.com/watch?v=VfqEhQRMG1s
http://www.youtube.com/watch?v=-sAByDfJ_e0
http://www.youtube.com/watch?v=WHk0VTCIbCM&feature=related
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MNwg Ba ayopdacouv oL TeEAATEC TO TTPOIoV cag; Mmopouv va To ayopAacouV OE
kataotnua i péow Stadiktiou; Mwg Ba evnuepwBouv yLa To Tpoidv oag;

MNwg Ba SlatnprosTe Pl KaAr) oXEon e TOUC TTEAATEC oag (2xEoelg pe MeAdTeg);
MoU pmopoUv va aneuBuvBouv oL TEAGTEG AV AVTLLETWITIOOUV KATOLo TPORANUa;

Mwc Ba emikolvwVeite Pe Toug ehdteg oag; AvapwtnBeite ylati evepyeite pe
KATIOLOV CUYKEKPLUEVO TPOTIO KL OV QLUTOG E(VOL 0 CWOTOG TPOTIOG VLA TOUG TIEAATEG

oag;
TL 00 XPNOLLOTIOLOETE YL VOL KATOLOKEUAOETE TO MPOIOV GaC;
Molec eival ol Baolkeg SpacTNPLOTNTES VLA TNV KOTOOKEUT TOU TIPoiovtog oag (BaoIKEG
8pacTnPLOTNTES);
Moleg aKPLBWG EVEPYELEC TIPETEL VA KAVETE YLOL TNV KOTACGKEU TOU TPOIOVTOG 00,
T Ba xpelaoteite yia va ptiatete to mpoiov oot (Baoikol mopol);
TLOpouG npénel va £xete otn SLABeoN 0ag, WOTE VA UMOPECETE VA TTAPAYETE TO
Tpoloy;
Molol eival oL Bactkol cuvepydTeg Tou Ba xpelaoTeite yla tnv mapaywyn (Bactkol etaipol);

Motog Ba Sladpapatioel cNUAVTIKO POAO WE CUVEPYATNG COC KATA TV
eTXelpnuatikn dtadikaoia; Me dAha AdyLa, totot Ba eival 6To MAEUPO Cag KATA TV

apaywyr tou poiovroc/ umnpeoiag oag; Tu akptBwe Oa kdvouv kab' dAn t
Sladikaotia; TLmopoug Ba e€aodalioete amo Toug CUVEPYATEG 0OC;

Eco8a/ESoda

Moo eivatl To k6otog mapaywyng (Aoun Kéotoug);

H xprion Twv mopwv o0 KOOTIZEL XprLaTO: EVOLKIOON EYKATOOTACEWY, UTIOAOYLOTEG
K.ATL MpoKettal ylo ta xpripata mou Eodevete yla va e€acdaAioeTe TOUC TOPOUC OAG

KOLL VO avamTUEETE TIC BAOIKEG o0¢ SpooTNPLOTNTEC.

Mola Ba eival Ta €006 oag (Pogg Eaddwv);
Eival ta £¢0064 oag avahoya tou moooU mou npotiBetal/mpoodokei va MAnpwaoeL o
neAatng; Ta €0064 oag Ba kaAUPouv ta £€06a;

3 IleprocoTeEpes TANPOPOPIES Y10, TOV
"Koupad tov Emvyeipnuotikov
Movtérov"

Mo neplocotepeg mAnpodopieg yia tov "KapPad tou Emxelpnuotikot Movtéhou"

1. O "KapPadg tou Emxepnuatikol Movtéhou" avalUetal e To newsmaker.com.au
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Erixelpnpatikd Movtélo Jehibal?

http://www.youtube.com/watch?v=isvIOO3TEfo&feature=related

2. To eyxelpiblo mou mapouotalel avaAutikotepa tov "Kappa tou Emyelpnuatikot Movtélou"
SlatiBetal oto
http://www.consulteam.be/media/5985/businessmodelgenerationpreview.pdf
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